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From idea to final applause —an end-to-end solution.




&

alginall Jgaa

ADOULIS.....ccccm s DOt msnestidhceansninsnsssssssabrsid B csssisnsse s S NN omseteacsossessessersflafeisanfonnes (2L A0
(VIBIOD) £ oooreereereslheNnersiinremerssie e SN SNt creenrsriresererl o rasisrnsrreedbodie SN Newene ELIG M
(MHSSION] ..oovvrrslll focsaoaneremmrssasesssdsnh Biessssssssenemrnaca s easpetirrsasssrssensrarllobsssafomsasesssssassenfesssap Piesssssssseenmsimee e LN
IMRIUES) o LANANN ol b NSt AN N e LA ) Y NI
{EnGl-TocENd SeMEEE) 1. rptdidamiianiuaanesranh Lol a s sall Cillla o
(Epecialized SOlUTIONS) v e d AN NSl N it N e AN A I o[
[IDeeEtmng MeEe N A SISO e N a e a ey BRI IR 0A |
R By A S S T R L N A AN NN N e N e 6 nanl L 6 A
(TRl (WS NI =T R =T ) s T A < | T o w1 | el | [al | aYa|

(WINATDIGIDS). oo ssfobrecsccsesanmasnensrend i Nedie oo ssssssplosonsfornagtnssinssssssssisassereafbemsessnmasmsassseseessf QUL | 51

0]






About Us:

Inicios (Spanish for “beginnings” or ‘first steps’)—a
name we chose to embody our promise to turn the
first idea into a complete experience, from the
starting point to the final applause.

We are a specialist company in managing and
operating events of every scale and type, from annual
corporate celebrations, conferences, and exhibitions
to product launches and festivals. We deliver an
end-to-end service covering planning and design;
procurement;  technical production;  on-site
operations; HSE and risk management; marketing
and sponsorships; plus measurement, analysis, and
reporting.

We work with a clear institutional methodology,
effective governance, and measurable KPIs to ensure

delivery on time, to standard, and within budget.
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Vision . augyl

To be the region’s most trusted and 1 T8ulg cuaqgiqo ST elpdd! oasi ol

InNnovative partnerin organizing |jﬂ Q_DjS\M Cildloall p_LbJ_JJ adaninll
events that deliver a lasting positive cilpallg JM' o Wblaiws Wl
impact for audiences, organizers, and M@ aolAionl

the community.
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Mission al Lyl ()
To design and manage safe, precise, and Aol allea i olxg javvavral]

iNspiring event experiences—powered by QOO ng_o HC G_Q_@rJ_Qq i o
expert teams, reliable supply chains, and alidig adagiqo NEVS Jwilng

nmModern technologies—to achieve client Sl EiEer _ 1)
objectives with efficiency and 5L Guani  ploual .4b

transparency. aralang éclas Jiooll
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ailiill e jspdl aoladwlll jLs il Sreunill joill  iql doudl  elflulg anljll
dlpbgo dlyloo duclulg aar Jgha § 1 hAT  qaunl aalihe aiglgl oa ol ad
aunlg eldl algquo AouA cAuAT h Ao Ayail aotlwg aiillg Adleill
Granill ahlaplaig  Liclodalg Ly awgnlo oo unig Gallg jqAanll
. . Integrit
Results Focus Sustainability Innovation OperationalExcellence Safety First &Comn?itn){ent
Clear KPIs and auditable Environmentally and Technical and creative Precise planning, disciplined Uncompromising eresre
reporting. socially responsible  solutions that add tangible delivery, and continuous  priority for attendee e S

practices. value. improvement and crew well-being. S -
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...Consulting & Strategy  dunuilflwillg AljLilwil gg

4 Objectives, target-audience, @8 giunll dlidllg calaolll i 4-
and success-criteria analysis. ahill jleng

+Event.feasibility.,budget. NihAig Gllleall sgan Glwls 4
planning, and risk planning. _ _
hhaoll hinag agilpadl

QZ? Planning & Design o1ounillg hihaill @

+yisua| identity, atterjdee auniq jlgjll ciljlung apall daugell quj-+
journeys, and experience

QA
design :
4 Stage/platform design, Alhihanll gluallg dbaiodl prouad o
layouts, and equipment lists Jlaonll ailgag

Y
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g Procurement & Contracting dladleillg dbfuiall §515] i)

+\/endorpre—qualiﬂcation, Jbadaliall gy Gudjgoll Juonli 2
RFP/RFQ, evaluation, and Adloillg anlaall
contracting

4 Contract and Service Level (SLAsbaAll sqlung dgaoll ojlh] 4

Agreement (SLAs) management

° Permits & Compliance Jliiollg yaualsll °

Permits issuance and ST % | ot szl Sl Sl
e

e

+Comp|iance with HSE and oJIxlg dnllwllg duall Glwll Jliodll
crowd-management policies
gl
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£} Technical & Logistics Production  $uuaglilg &uiill liiyl £

Audio, lighting, screens, and Al blidig 6elnllig aguall +
+ : I ihwall
media dlig
Scenery/build, backup power, A iadl el gya sl elidlg jgull +
and communications AbAil
+ Transport and storage; vendor Odjaoll o] upAatllg Ja il 4
and warehouse management cle>agiunllg
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'E;‘? Content & Speakers Management (yuiaiollg sginoll 6jlal 'Ei?

4 Program architecture and Alwhll Jgang aolipdl dlum 4

session scheduling

4+ Speaker management, protocol, g Jasqigpllg cdaniodl o)ln] 4
and VIP handling Vil=
B Registration & Ticketing BKlillg Juouwill B
Registration platforms, QR/RFID, QR/RFID., Jiauwill Qhﬂi@+
accreditation, and badges Ahbllg alslaicll]

+V\/elcome kiosks, gueue management, dyniq cagaunll oj3] . Jaiwll ¢l Lkl
and arrival experience JaAdll

<+
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‘;t,s‘ Marketing & Sponsorships

+ Digital and traditional media plans;

live coverage

Package design, sales, and
mManagement of sponsors/partners

@, On-Site Operations

+Trained operations crews,
command rooms, and handover
schedules

+On—site vendor management and
OTIF (ONn-Time In-Full)

alilcyllig Giquuill €&
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aiuldaig dnd "J@ollfldh"\+
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alleyll 6)15)g ou oAl puouA
clsptllg
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lloac e i Jiodi Ga 4
oliwlg aalud Jglaa

OTIF 9 agall _a uudjgall o)l
(Jolslbg cagll) (&
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e Safety & Risk Manhagement Halaall 6)lalg éollull rg

Safety & Risk Management
HSE plans, risk assessmehts, cuAlg il
emergency and evacuation plans

NAA il Alowar HSEnihA

4 Firstaid, security, and crowd & Sadnll o)) ol adgl clalow 4+

weather management ouahnllg
WS Sustainability & Accessibility  Jguagll dalilg &olaiwll W
4 Waste management, efficient Aleall aalall Jghh .allaill 6jl5]
energy solutions, and local sourcing ool Hgyjgoll

+Accessibi|ity standards; clear signage Qdlclll sg Al Jaundll jules e

and guidance aunlg albhlaylg cll)
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% Post-Event ddleall roi Lo F@

4 Performance reports and JqAanll bay dilpigo eI plar 4
attendee satisfaction (NPS)

+Financia| analysis, lessons learned, oslatuwall jugpdl. el Jidadll 4+
and improvement roadmaps Junill hinag

:dlpoigollg dugioudl dldleall dlol doaa
clal Albgog abna pldal oo digiw dgde dlols ¢)la]g Juui dildl
Comprehensive Annual Conferences Package:
Full operation and management under annual contracts, with quarterly

reports and defined KPls.
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(Specialized Solutions) auainii Jgla
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Al pandl

Corporate Annual Events
(Kick-off -Townhall-Gala)

U.éjLQ.D

Trade Shows & Forums

uhbj_e_o alhiis aladi|
-n'.. .q --...w “'.o Cll}n:l-é.oq

y : Product Launches
University Events Cultural & Arts & Press Conferences

& Graduations Festivals

7 /._-

Adualfialg diunm
Hybrid & Virtual
Events

CSR & Community
Events
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Operating Model & Methodology duaginllg Joell 23qgoi &/

B Discovery & Alignment: 000 anclgollg Lalw_,_f,m @
Objectives, stakeholders, success . gwﬂ?ﬁﬁ? bJﬂlgﬂuﬂjﬂlLQJg
criteria — Output: Scope of Work ' e gbjbq (“éoW)
(SoW) & roadmap.

[l Feasibility & Planning: Budgets, Jlilgall :lhaiillg sgqanll i
schedules, risk matrix — Output: Qo —ihhaolldagano Jglaall

Master Plan. (Master Plan) duut]) CQrio alna

i Design & Development: Technical Aid clhha e ughillg oy ill
drawings, content program, event 20 —daallago (sgiaanll aolip

identity — Output: Design & alilg cuounidaoin
production pack.

i Procurement & Sourcing: audiq Ay :Ayqillg cilifuival! [
Tendering, evaluation, award, SLAs DGO DGAC QAL —SLAS ALY
— Output: Vendor contracts & Ayagi Jglang

supply schedules.
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e
Operating Model & Methodology duaginllg Joell 23qgoi &/

I Readiness & Pilot Ops: Syl Jueauillg slaeiwil i
Detailed TIMELINE, rehearsals, Al .clagy . hlnds TIMELINE
systems tests — Output: Site 2490 J12iif dhi ;9o anhil
operations plan.

i Execution & Handover: gl OJJb'qﬁ‘J;”""Ilq:"‘“"‘dl |||| &
Command room _ S 3 CE 1l 8L“|C||KD,S i
Mmanagement, live KPI tracking aulwig o liwl paho
— Output:

Handover/acceptance minutes.

[l Closure & Reporting: 1l Gulid spléiillg GUEYT [

Impact measurement & NPS,

_ HaT A0 — ol ppaiNPS
final report — Output: Oewniana + aaall Aol Lo
Post-event report +

Improvement plan— Output:

Vendor contracts & supply

schedules. 17




adigo Joc dlelplg SOPs Quwlid Jieudi pliai 4

(Gate Reviews) c1nall Aoig chlq JLiaengn diloalo 4 rE“
Allleall ¢ aslniwllg 63gall ¢)b] uleng dlwlasll LAaal oo anclgo 4 | _/

(Quality Assurance)
<4 Standard Operating Procedures (SOPs) and documented workflows.

4 Quality reviews before, during, and after the event (gate reviews)

4 Alignment with best practices and recognized standards for event

quality and sustainability.
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(Industries Served) cloell dilcllng §+b
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SHS LS &ngsa dilga
duAilé dlegoang awouAii dliumg
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dlenlag

Education

Q‘f‘m]tles

Government Entities

\Qiulators

Large Enterprises &

Holding Groups
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Technology Healthcare

Qmunlcatlons

Culture, Arts
& Entertainment
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+End-to-end accountability with a single point of o il Baalg VAN &nbiq AloLd Egé * o
contact—from scoping to operations. Y

S
'.}i 1 \./
v/

sy

|
+Disciplinc—: on time, cost, and quality, backed by . Al upnar lai 9o 83gallg &alsillg cuégll a balud 'I+ .
transparent, detailed reporting. S

o

A
Alwjlooll Joadl g ﬁq&.ﬁﬁn.o.\q.;haéjl.\!qéiigiﬁ&omu+ .

Proven safety record and professional crowd
+management aligned with best practices.

+Innomr.::xtlve solutions with a seamless attendee B T T e W s Ty -th+
experience—technically and on-site.

+Flexibility in scope, staffing, and commercial

gimes, (S 5|5 o LS| | e B i il |g dllia il ¢ digpo
models. & ' +
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